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FREE PARKING IN BOGNOR REGIS FOR RESIDENTS AND SHOPPERS 

 
A Paper by 

 

BOGNOR REGIS CIVIC SOCIETY 
BOGNOR REGIS AND DISTRICT CHAMBER OF COMMERCE 

BOGNOR REGIS T.B.I. 
 

 

The following paper sets out the reasons why it is important that free car 
parking for residents and shoppers should be seriously considered for action 

now in order to assist the regeneration of the town. 
 
The headings within the paper and the points they cover are set out very 

briefly below.  However, it is important to read the whole document carefully 
in order to gain a full grasp of the importance of this issue and why it 
should be dealt with now. 

 
Bognor Regis Economy.  The essential aspects of the town‟s economy and 

why easy access is important. Why the shopping economy is especially 
threatened and all urgent steps to stimulate it should be taken now. 
 

Access to Bognor Regis.  The different forms of access to the town are 
explored and where artificial stimulus might be directed in order to achieve 

maximum benefit. 
 
Car Parking So Far.  An outline of how car parking has been dealt with in 

the past, and whether it has been successful. 
 
A Car Parking Strategy For The Future.  How free on-street and off-street 

car parking can be easily implemented, together with a simple and clear 
system of signage. 

 
Why Is This So Important Now?  The potential benefits of implementing 
this scheme at a time when other councils are putting up charges. 

 
How Will Free Parking Be Funded In Bognor Regis?  Explaining that the 

funding is already in hand and where other additional sources of funding 
might be obtained. 
 

Finally: Beware Of Penny-Pinching And Fudging The Issue.  How the 
whole scheme could be ruined by bureaucratic red tape and confusion and 
why it must be introduced in its simplest and most easy to understand 

form. 
 

There is also A Final Word and a 7-point Conclusion.  These should be 
read in their entirety. 
 

 
 September, 2010. 
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FREE PARKING IN BOGNOR REGIS FOR RESIDENTS AND SHOPPERS 

 
 

INTRODUCTION 
Car parking is an issue of considerable importance to a sizeable portion of the 
population, there being some 27 million cars in the country.  The use of cars is also 
undoubtedly of considerable importance, good and bad, to the country‟s economy 
in a great many different ways, and by extrapolation also of considerable 
importance in similar proportion to the country‟s regions, cities, towns etc. 
Whether we like it or not, this will continue to be the case for the foreseeable 
future. 
 

Because of this it is surprising that there has been no debate as to how the 
treatment of cars and their users might be managed to the advantage of the 
economy of Bognor Regis, or alternatively, how we might be damaging that 
economy by failing to consider the matter properly.  This is especially surprising 
when there has been much talk of Bognor Regis regeneration, yet this subject has 
never appeared on the agenda.  This paper, therefore, is intended to illustrate the 
importance of this issue and how it might be dealt with. 
 
BOGNOR REGIS ECONOMY 
It is not intended to go into too much detail here, but it is generally accepted that 
the economy of Bognor Regis is largely dependent upon visitor/tourism, retail, the 
leisure offer related to the two of these, and a small amount of commerce and light 
industry.  All of these are dependent upon the residential areas surrounding the 
town whose occupants need to gain access for their various purposes, be it work, 
shopping, leisure etc. 
 
This access is vital to the wellbeing of the town and its economy.  If it is difficult for 
the visitor/tourists (which includes shoppers) they simply won‟t come, or if they 
come once they won‟t come again.  This will have a negative effect on the viability of 
the offer to these people and the end result is the gradual reduction in the offer of 
shops and other facilities. To put it bluntly, they close and the economy suffers.  If 
access is difficult for the surrounding residents, be they shoppers or workers, they 
also will go elsewhere (or be forced to through shop closures), which also negatively 
affects the town‟s economy. 
 

Special mention must be made of the shopping economy.  Town centre shops 
everywhere are facing considerable challenge at present, and not just from the 
economic slowdown.  They also face increasing competition from greater public use 
of out-of-town and edge-of-town shops. Sainsbury‟s recently revealed that in the 
past decade non-food sales have risen three times faster than food sales, and all 
the out-of-town supermarkets are aggressively pushing into non-food, which 
effectively means almost any product you are likely to find on the High Street. Not 
only that, but there is increasing challenge from the internet.  Like-for-like sales 
growth of the Next Directory rose 7.4% in their last results and the last set of 
results from Argos reported 43% of its total sales now come from its internet 
business, ranked second only to Amazon.  The message is clear: the town centre 
shopping economy of Bognor Regis, as with all other towns, faces a threat far more 
serious than any it has faced before, and to wait and hope that the end of the 
economic slowdown, whenever that might be, will make a difference is simply 
placing heads in the sand.   It is essential that whatever serious measures there are 
to mitigate the potential damage, they should be carried out now. 
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In the light of the foregoing it would be illogical to deny that access to the town is a 
vital factor in the town‟s economy and it is therefore essential, if the town is to be 
regenerated, that access is first class.  Also, if there are any measures which can be 
carried out now, immediate attention must be given to them. 

 
ACCESS TO BOGNOR REGIS 
There are several means of access to the town, but do they all have equal 
importance?   Can any one be safely ignored?  Or would an artificial stimulus to 
any of them make a significant difference?  To consider this we will look at the 
three principal means of transport, being train, bus and car.  Bicycle and 
pedestrian may have certain supporters, but are hardly significant in terms of the 
economy of the town. 

 
Public transport.  Buses and trains may be considered together as public 
transport.  This will always have its place, and is used on a local basis largely by 
those who do not have access to a car.  However they both have the disadvantage of 
“taking you from somewhere you are not, to somewhere you don‟t want to be,” to 
quote James May.  In short, they are inconvenient in that passengers face further 
transport challenges at either end of their journey.  They are also inconvenient for 
persons encumbered with shopping, small children, pushchairs, elderly relatives, 
disabled etc. and none of this will ever change, no matter how much public money 
is poured into them – which is an unlikely scenario in any case.  In addition, the 
broad spectrum of those who use public transport locally is not in the sector of 
high spenders – quite the reverse – and focussing on this sector will do little to 
stimulate the town‟s economy. 

 
In addition, public transport does not bring the majority of holiday/tourist visitors 
to the town.  One only has to look at the major holiday centres in the area, being 
Butlins and the caravan parks and their large and well filled free car parking areas, 
to recognise that these major businesses clearly understand how most of their 
customers arrive at their doors. 

 
So the conclusion on public transport must be that while it is a valuable resource 
for those without access to a car and should be encouraged, it can never play a 
significant part in stimulating the economy of the town.  There will be those who 
claim that this will change if the car is excluded from the town so as to force people 
onto public transport.  This naïvely ignores human nature and is a highly 
dangerous strategy.  It ignores the fact that there are easy alternatives elsewhere, 
be it other towns, out-of-town shopping or the internet, also that people will simply 
move away to these alternatives and the town‟s economy will continue to decline.  It 
should be added that in support of their argument, such people quote the examples 
of London and Oxford.  These are complete red herrings.  London and its public 
transport system cannot be sensibly compared to Bognor Regis.  Oxford also has 
completely different challenges and is not comparable – nor will its success or 
failure be established for many years yet. 

 
Access by car.  This is indisputably the most popular means of access to the town 
for visitors, shoppers and workers.  It is not particularly economical but remains 
popular because it is convenient (or would be if it were not obstructed) runs door-
to-door and is personal and private.  In terms of the town‟s economy it is valuable 
because it is the transport of choice of those in the higher spending sectors, the 
same people who value the conveniences mentioned above.  It is quite clear that 
this is recognised by the top retail experts in the country when one looks at the 
vast amount of expensive real estate devoted to the car by all the major out-of-town 



4 
 

stores, supermarkets and shopping centres in the form of enormous free car parks.  
There is absolutely no way these major businesses would invest so much money in 
welcoming the car if it were not massively rewarding them to do so, and we would 
be foolish and short-sighted to dispute this. 
 
In view of this there is clearly a strong argument that an artificial stimulus to the 
use of the car by visitors/shoppers to access Bognor Regis could well play a major 
part in regenerating the town‟s economy, and we should carefully consider whether 
and how this can be achieved, and the timescales involved.  This may not be a 
fashionable or politically correct viewpoint to adopt, but in order to achieve real 
results it is important to deal with realities rather than theoretical inventions. 
 
MANAGING CAR USE TO BOGNOR REGIS’ ADVANTAGE 
In considering this we will not, at this stage, be reviewing any aspects of the road 
system approaching or within Bognor Regis.  That is a highly complex subject 

which requires essential detailed and separate study in order not to confuse the 
many issues involved.  It will be dealt with at a later date. 
 
The overriding principle to follow in encouraging car use has to be that followed by 
any successful commercial organisation in relation to attracting its potential 
customers: 
  

Make it easy, comfortable and cheap for the customers to get to and into 
your premises, enjoyable to be there, easy to get what they want and easy 
to get out and go home.  If you achieve all that they will return to you 
again and again. 
 

This seems simple enough, and in relation to this particular study ignoring the road 
system, it is.  All we have to deal with is the issue of parking the cars when they 
arrive.  How has this been dealt with so far, and has it been successful? 
 
CAR PARKING SO FAR 
Bognor Regis town centre has a small network of car parks including one multi-
storey, together with on-street parking which is part charged, part free and part 
residents only. Until recently this was shared between Arun District Council and 
West Sussex County Council, but now all parking is dealt with by the former. 
 
Charging for this has been varied but steadily increasing over the years, with some 
attempt to differentiate between short and long-term by pricing. In recent years, at 
Christmas, the multi-storey has been intermittently free, which has resulted in 
much greater take-up of spaces.  Some years ago there was an attempt at a scheme 

involving adverts on parking payment tickets which provided discounts in certain 
shops.  This was a complete failure and was withdrawn. 
 
There has been pressure in the past to reduce or eliminate parking charges and the 
response has always been two-fold.  Firstly that as the car parks and on street 
spaces were always full there is nothing to be gained by reducing the cost.  
Secondly that maintenance of car parks is a cost which must be covered, allied to 
the fact that this is a source of revenue to the Council which would have to be 
found from elsewhere. 
 
The first of these responses is false.  Whilst there are times when some of the car 
parks are full, at no time are they all full.  And most of the time most of the car 
parks are nowhere near full.  Similarly with the on-street spaces, and with these it 
is quite common to see large sections empty during shopping hours and when the 
free sections are well occupied.  This response is therefore unacceptable. 
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The second response should be noted, as we will return to it.  For the moment it 
should be borne in mind that this response is purely financial.  In other words, if 
alternative sources of finance are found which are not being explored at present, 
the Council should be content to allow free use of the car park.  An immediate 
thought, for example, would be commercial advertising sponsorship along the lines 
adopted for local roundabouts; no attempt has been made at this so far. 
 
Has this past strategy been successful?  It has to be said that from the town 
centre retailers‟ point of view the answer has to be no.  This may not be the answer 
the Councils would give, but it must be remembered that we are considering the 
stimulation of the town centre economy, not that of the Councils – and the view of 
the retailers must be a direct measure of this.  Empty parking spaces means a 
shortage of customers.  From the surrounding area residents‟ point of view the 
answer must be no as well.  All too often it is easy to hear local residents say that 
they have been to an out-of-town store to buy an item when they would have 

preferred to support a town centre shop.  Asked why, then, did they do this, the 
response always involves the demanded price for parking, as compared to free 
parking at the out-of-town store.  
 
So what should be the strategy for the future that will stimulate the town centre 
economy? One that will “make it easy, comfortable and cheap...” as outlined above? 
 
A CAR PARKING STRATEGY FOR THE FUTURE 
The simple answer is to make car parking free of charge for shoppers and residents, 
both on and off-street.  Alongside that, to install a simple and clear system of 
signage to enable those attempting to park to find somewhere else if the section 
they are exploring is full. 
 
This statement may seem challenging, but in fact it is not at all difficult.  There has 
been a free car parking system in place in Littlehampton and Rustington for years 
and which has been working entirely successfully.  This is based on a disc which is 
handed out by town centre retailers to their customers, and which is simply placed 
on display inside the windscreen showing the time of arrival.  Two hours free 
parking from that time is allowed, after which that car must move elsewhere. This 
only applies to certain car parks, but that is all that is required because, unlike 
Bognor Regis, on-street parking in Littlehampton and Rustington is free. 
 
Many in Bognor Regis have asked why Littlehampton and Rustington have been 
favoured in this way for so long, and the scheme has not been extended to Bognor 
Regis – and isn‟t it about time that it was?  The answer is that the scheme has been 

funded, to a degree not disclosed, by the traders in that area and possibly also by 
the Town Council.  Whoever it was, the question still remains as to why Arun 
District Council, whose logo is on the disc, has made no effort to extend the scheme 
west of the river.  We propose that this should be done now, to include both on and 
off-street parking. 
 
WHY IS THIS SO IMPORTANT NOW? 
It should not be forgotten that a scheme of free car parking in Bognor Regis could 
well be an immensely powerful regeneration stimulant. At the present time all the 
news everywhere is about rising charges, and if the free parking scheme is properly 
and consistently promoted it will gain a great deal of attention.  This will 
immediately bring more people into the town, both local shoppers and visitors from 
further afield who will become shoppers themselves.  The increase in shopping 
activity will not go unnoticed by the commercial world, and inevitably new retailers 
hoping to profit from this extra activity will wish to open in the town. 
 



6 
 

 
This will also attract new leisure operators seeking to benefit from the increased 
footfall, and this would include cafés and restaurants.  The accumulated benefit of 
all this extra activity could well mean that other, previously considered, 
regeneration schemes might prove to be unnecessary, thus avoiding years of 
disruption to the town with uncertain benefits.  At the very least, time could be 
taken to consider those schemes more carefully and they could well prove to be very 
different in the light of the new situation. 

 
All the foregoing advantages and opportunities could flow from a scheme so simple 
to introduce that it could be in place within weeks.  This is effectively a massive 
regeneration opportunity which will not require any of the negotiated machinery, 
development agreements, long-term disruption and other disadvantages of any 
other regeneration proposal.  Inevitably it must be recognised that the full benefits 

of such a scheme will not be realised from a short-term „experiment.‟  A substantial 
period has to be allowed, which is likely to be a minimum of three years, but 
preferably at least five.  To commence the scheme, all that is required is the 
funding. 

 
HOW WILL FREE PARKING BE FUNDED IN BOGNOR REGIS? 
It will be recalled that earlier we referred to Arun District Council‟s two objections to 
the provision of free car parking, one of which was false.  The other was purely 
financial, and below we produce the reasons why this objection is also false and the 
funding is readily available. 

 
This is because the funding is already in hand.  When Arun District Council 
negotiated a new Lease with Butlins for their site, they received £2.7 million.  This 
is not an asset that belonged to Littlehampton, Rustington etc., it belonged to 
Bognor Regis and Bognor Regis people have been arguing ever since that it should 
be spent to the benefit of the town. 

 
Arun District Council has responded that nothing is ring-fenced and that the sum 
is for the benefit of the whole district.  In that case it must be asked why it is that 
funding from Littlehampton traders/town council has for all these years been ring-
fenced for free parking for Littlehampton shoppers only?  And why should it not go 
into a general pool for the funding of free parking across the district?  A small 
example perhaps, but if the issue persists it will not be difficult to unearth other 
financial inequalities to combat the “nothing is ring-fenced” argument. 

 
In any case, this will not be necessary, because the whole of that £2.7 million will 
not be needed to fund Bognor Regis‟ free parking scheme.  The fact remains that 
Arun is in possession of that substantial sum of which part can be used for the 
scheme and the remainder elsewhere as Arun chooses to dictate.  Bognor Regis is, 
after all, a substantial part of Arun District in both population and Council Tax 
income terms, and is therefore entitled to a substantial part of the £2.7 million. 

 
There is another potential source of funding that should become available and 
which would be entirely appropriate.  The Secretary of State has recently 
announced his approval of Sainsbury‟s application to build a new superstore on the 
derelict former LEC site in Shripney Road.  In this application Sainsbury‟s agreed to 
provide funding totalling £500,000 towards Bognor Regis regeneration. 

 
Arun District Council employed retail and regeneration consultants to advise in 
respect of the Sainsbury‟s planning application.  Both teams of consultants advised 
that if the store were approved it would potentially be damaging to the prospects of  
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the town centre shops and also to any future regeneration plans.  St. Modwen 
agreed with this, and so did Morrisons.  Arun District Council clearly considers it is 
possessed of greater knowledge than all of these, choosing to ignore them and 
approve the application.  In view of this there can be no doubt that it will be 
supremely appropriate that the £500,000 offered by Sainsbury‟s should be used to 
mitigate the potential damage it might cause to the town centre shops by funding a 
free parking scheme to parallel the free parking they will be offering local shoppers 
on their site.  Not only that, but at the same time funding a powerful regeneration 
strategy to mitigate the potential damage that the regeneration consultants and the 
regeneration developer/partner consider is likely. 

 
In view of the foregoing it would not be reasonable for Arun District Council to 
quibble that it had earmarked this sum for other projects, such as funding art in 

empty shops and funding their own regeneration employee/team as has been 
suggested.  None of these proposals come close to the powerful regeneration 
prospects of a free parking scheme for residents and shoppers, and if they are truly 
serious about regenerating Bognor Regis we would expect them to have an open 
mind on this issue. 

 
Lastly, we would add a reminder that there are further ways of funding car parks 
and on-street parking by exploiting the commercial possibilities that exist therein.  
We mentioned just one of these, being the possible sponsorship of car parks by 
local firms and this could be substantially exploited by anybody with sound 
commercial expertise.  After all what local firm could resist the kudos of advertising 
to the motoring public “Free parking brought to you by XYZ Ltd!”  

 
FINALLY: THE DANGER OF PENNY-PINCHING AND FUDGING THE ISSUE 
It is typical of some not in commerce, which can include councils, in their 
understandable zeal to save a penny or two, not to recognise that they can kill a 
perfectly good idea by making it complicated and thereby difficult for the public to 
understand.  This is particularly damaging when it is something that is intended to 
favourably influence the public in the first place. The result of this is that the public 
can‟t be bothered with all the fiddling rules and provisos and simply vote with their 
feet by giving the whole thing the cold shoulder.  “There you are,” say the people in 
charge, “we knew it wouldn‟t work” when the reality is that they have killed it with 
red tape and confusion. 

 
It can be anticipated that with the scheme we propose there will be suggestions that 
it should only apply to certain car parks, or to certain times of day, certain seasons 
or whatever.  Or only to the first hour, which is too short for a proper shopping trip, 
after which you buy a special ticket – or you have to buy a special slightly cheaper 
ticket anyway, or some other such complicated procedure. 

 
Do the supermarkets do this?  Of course not, because they know better than to 
irritate their customers, and once again we should recognise the wisdom of the 
finest retail brains in the country.  If the free spaces are limited in number people 
will mill around to find them, become irritated when they can‟t and go away never 
to return.  And be equally irritated if they come expecting free parking and come up 
against some small print rule about the time of day, whether there‟s an „r‟ in the 
month or whether you have this ticket or that ticket.  That is not the way to impress 
people and encourage them to return. 

 
Another destructive fudge will inevitably be the suggestion to try park-and-ride 
instead.  This is in no way a promotable attraction of the same calibre as the free 
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parking scheme we propose.  Even done well, which costs a lot of money, it is not 
an attractive proposition as it is considerably less convenient or comfortable to the 
users who will have to queue for buses while burdened with shopping.  Usually it is 
penny-pinched which means the site is inconvenient, the buses are irritatingly 
infrequent and are always crowded.  Park-and-ride does have its place in a scheme 
of parking, but only as an overflow measure to bring even more people to a town 
which is already busy, but it is not strong enough to be a promotable attraction.  
Once again the question to ask is – do the supermarkets do this?  Of course not, 
and neither should we. 
 
At all costs we must keep the whole free parking scheme simple and straightforward  
so that shoppers and visitors can easily access the town, easily and freely park their 
cars and easily get off home again when they wish.  No harassment and no hassle 
from officialdom, instead a rare sense of pleasure that here at last is a town which 
welcomes its visitors.  It is simplicity itself to make the disc scheme allowing two 

hours free parking applicable to all car parks and on-street parking areas in the 
town, and there is absolutely no reason to upset people by varying at all from that. 
 
A FINAL WORD 
All the foregoing is simple to understand and simple to execute, and there is no 
reason to delay its application.  We call on Arun District Council to proceed with 
this immediately. 
 
CONCLUSION 

1. Free car parking has never been considered as a potential regeneration strategy, 
and it should have been. 

2. Bognor Regis‟ shopping economy is facing its most severe challenge ever and, 
whether we like it or not its future is dependent upon welcoming people who 
come by car. 

3. An effective regeneration strategy may therefore be the encouragement of new 
shoppers to come to the town by offering free car parking and widely promoting 
the scheme. 

4. It is important that this is put in hand now and it could prove to be the only 
regeneration strategy that is needed for the town.  In any event it is the simplest 
and easiest and should be tried before anything else. 

5. It can be funded from the £2.7 million Arun District Council received from 
Butlins.  It can also be funded from the £500,000 to come from Sainsbury‟s if 
they proceed with their plans.  And it can also be funded by exploiting the 

commercial opportunities within the car parks and on-street parking. 

6. Don‟t ruin the scheme by introducing complications, limitations, variables and 
fudges.  Keep it simple and straightforward. 

7. There is no reason at all to delay.  Proceed with it now. 

 

 

 

 

For further information contact: Hugh Coster:  bognor_civic_society@hotmail.com 

                                                      Tel: 01243 587922 
 
 


